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Agenda

1. FRAMEWORK : European – Flemish– Local

2. TEAH project and the regional TAHubs

3. TEAH potential projects - support and capacity building

4. Q & A
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Lets talk about housing – first : social housing, rental market and renovation, 
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The Energy Transition will be inclusive,

or there will be no energy transition.

Maarten De Cuyper, president of the board - VREG



By far the most social financing solution to 
make the renovation wave inclusive ! 
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NOODKOOPFONDS = “emergency buyer-owner fund

✓ Bullet loan (no interest, no capital) for 20 j, thereafter 25j to

pay of loan. 

✓ Assistance budget of 9000€ for social and technical

component of renovation) 

Quickstarter kit 

✓ INFOGRAPHIC 

✓ FAQ 

✓ WEBINAR : best practices

✓ TEMPLATE proposal (inspiration) 

✓ Manual + 15 templates 

https://www.vvsg.be/kennisitem/vvsg/noodkoopfonds



EU: new rights for (collection of) small energy consumers : citizens, SMEs OR local authorities (or combination)

Framework: energy communities
& activities

NEW ENTITIES NEW ACTIVITIES

✓ Production of (renewable) energy: 

electricity and heat  

✓ Energy Sharing 

✓ Storage 

✓ Electric charging – driving 

✓ Flexibility (services) 

✓ Energy efficiency services 

✓

# Legal forms: CV's, NV's, VZW’s, 

Autonomous Municipal company (AGB), 

Intermunicipal collaboration(?) ...

! What these legal forms are all about : 

action ! 



Framework: potential activitities
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✓ produce renewable energy;

✓ self-consumption of energy;

✓ sell energy to grid, PPA’s;

✓ offer or participate in energy (efficiency) services;

✓ act as a provider of flexibility or participant in flexibility or aggregation;

✓ energy storage;

✓ charging services for electric vehicles;

✓ energy sharing;



Framework : Local Climate and 
Energy Pact Flanders (LEKP)
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Local Energy and Climate Pact 2.1 
(inclusive – social dimension)
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Access to energy 

community activities (1 in 

500 inhabitants) 

+ 

Technical Assistance Hub 

(2024-2026)

Access to activities through practical support from TEAH consortium
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Enter: TEAH for all 300 municipalities!
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LEKP2.1 : 89 ondertekenaars



Project target

The central objective of the Technical Assistance Hubs Energy Communities is to offer technical assistance to 

municipalities and their CPAS, but also to anyone who takes the initiative to provide access to activities mainly 

from energy communities: citizens, local authorities and SMEs

There can be support in the process, but also with specific know-how in energy, technical, economic, legal, 

organisational, etc. Challenges. Through technical assistance in the development and start-up phase of energy 

communities, more activities of energy communities should be started and scaled up in Flanders and thus 

contribute to a higher participation of (vulnerable) citizens in the energy transition.

The primary objective of the activities is to reduce the risk of energy poverty and may include energy sharing, 

energy saving and flexibility.
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Capacity building & instruments within TEAH
= decentralised x centralised support

26/04/2024



26/04/2024



Project mix on TEAH radar? 
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Who is involved in the initiative ( more than 1 possible) What collaborations do we see?
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TEAH radar 16/4 ( n= 76)



Six use case categories = focus TEAH
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1.Apartment buildings & co-ownerships: focused on apartment buildings and co-ownerships, ranging from placing photovoltaic 
cells (PV), selling/sharing within co-ownership, adding charging infrastructure and/or shared electric vehicles (EV), collective heat 
(pump) and energy efficiency measures - guidance

2. Public buildings: focuses on the maximum roll-out of renewable energy in the public patrimony, energy sharing is the same 
holder and the use of the injection flows for extra social added value. 

3.Owner-tenant : Can be about the pre-financing of PV installations, the sharing of energy between owners and tenants (on a 
peer-to-peer basis), the installation of charging infrastructure with or without the involvement of the local government.

4.Inclusive Energy Efficiency Services: Focusing on inclusive energy efficiency services such as Papillon, energy renovation 
services, ThermoVault, etc.  It cooperates with experts and experts by experience such as SAAMO / Steunpunt
Armoedebestrijding and prefers to follow the NIVEA principle (*) in the implementation of these services for and by the target 
group. 

5.Flexibility and active control: optimization of consumers and buildings through flexibility via active control or storage. Exploring 
how additional "value can be stacked" within ongoing or new projects.

6.Thermal energy communities : how to produce and exchange collective and renewable heat in and between residential, public 
and/or SME buildings



Potential TEAH – inclusive-
projects ? 
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Solar panels –

prefinancing

And many more ! 



Potential TEAH projects ? 

Project – SME ZONE 

Type of activity? 

RE production + charging infra (+ shared mobility)
link to CPAS Serviceflats

What target groups?

SME
Vulnerable citizens = challenge for Municipality?

High level businesscase? 

Valorisation of excess energy (injection into grid)
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Potential TEAH projects ? 
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Project – Church

Type of activity? 

RE energy production + link with charging infrastructure and shared 

electric mobility

What target groups?

Local municipality / CPAS 

Vulnerable citizens?

High level businesscase? 

Valorisation of excess energy in surrouding of the church



Potential TEAH projects ? 
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Project – PV on (music)school

Type of activity? 

Share the energy with the surrounding inhabitants

through an energy community

What target groups?

Neigbourhood



TEAH = provide action orientated and validated “technical
assistance” (organisational, legal, financial, tools, technical, 
communication…  
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Find your local Technical Assistance Hub here Post your request for support online

https://www.leiedal.be/ehbe
https://forms.office.com/pages/responsepage.aspx?id=3HzxxWDPH0WWpsgiyWBqyLbPA9gDy49AnifihSf3rZFUNVZQVjIwRkdIT0o3REdQTU03SU5LMjRCUS4u
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Questions? Contact TEAH : 

Dominiek.Vandewiele@leiedal.be  Kris.Moonen@vvsg.be 
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